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something to feel

THE WHY. A CHAPTER FROM THEZONE PROJECT.

SOCIAL ISSUES SHARED VISION HOLISTIC SOLUTIONS

Drive the work of Is the foundation of Require diverse
THEZONE Project collective impact. partnerships.




something to think
about

THE HOW. ANOTHER CHAPTER FROM THEZONE PROJECT
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PROGRAMS CAPACITY POLICY RESOURCES

New, improved, To ensure effectiveness For diverse, equitable, | Assess needs, assets,

and responsive to of program and inclusive and access to
need. development. solutions. resources.




something to think
about

THE HOW. ANOTHER CHAPTER FROM THEZONE PROJECT

EDUCATION JOBS

e Kindergarten e Hiring

e Options e Youth Jobs

e Suspension Alt. e WFD Resources
e T-2-4 Focus e Asset Building
HOUSING CRIME

e Rental Assistance

¢ Housing Stock

* Quality & Affordable
e Bank Relations

PROGRAMS

New, improved,

and responsive to
need.

e Restorative Justice

e Prevention

CAPACITY

To ensure effectiveness
of program
development.

e Improve trust
e Safe home initiative

POLICY

ECONOMY

The Yard
Entrepreneurship
More Employers
Jobs create Jobs

HEALTH

Trauma Informed
Food Security
Expand CHA's
Behavioral Health

RESOURCES

For diverse, equitable, | Assess needs, assets,

and inclusive
solutions.

and access to
resources.



something to think
about

THE WHAT. YET ANOTHER CHAPTER FROM THEZONE PROJECT

PROGRAMS CAPACITY

e Mobile Market e Coll. Impact
e HYC e ABCD

e Podcasts/News e RBA

e School Gardens e |IDI

e Head Start C.T. e ICS
RESOURCES PARTNERSHIPS

Space
Leverage Prior Work

PROGRAMS CAPACITY

New, improved, To ensure effectiveness

and responsive to of program

need. development.

$1.7M Targeted to TZP ~ * 350 Participants

10,000 hours e 75 Partners
e Shared Data

¢ Common Agenda

POLICY

POLICY

District Model
Office of Diversity
Grant Processes
Hiring Practices

GROWTH

LT Commitment
Innovation

Cont. Improvement
Monitor Progress

RESOURCES

For diverse, equitable, | Assess needs, assets,

and inclusive
solutions.

and access to
resources.



something to do

NOW WHAT? YET AMOTHER CHAPTER FROM THEZONE PROIJECT

BUSINESS
O F AS UNUSUAL

RESIST THE URGE OF STATUS QUO

"Holistic solution making requires diverse,
equitable, and inclusive thought leaders."

ersities are unic;|k ely positioned to lead
¥ve impact work..more so than average
backbone organizations.”

PROGRAMS CAPACITY POLICY RESOURCES
New, improved, To ensure effectiveness For diverse, equitable, | Assess needs, assets,
and responsive to of program and inclusive and access to

need. development. solutions. resources.



something to do

NOW WHAT? YET ANOTHER CHAPTER FROM THEZONE PROJECT

"The people who
are crazy enough
to think they can
change the world
are usually the
one's who do.

--STEVE JOBS

PROGRAMS CAPACITY POLICY RESOURCES

New, improved, To ensure effectiveness For diverse, equitable, | Assess needs, assets,

and responsive to of program and inclusive and access to
need. development. solutions. resources.
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